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Foreword
MESSAGE FROM EXECUTIVE DIRECTOR

The year 2023 has been a transformative journey for the Pakistan Alliance for Girls Education (PAGE). 
With each step, we have reinforced our commitment to providing education to the most marginalized 
and underserved communities across Pakistan. From expanding our reach through the 
establishment of 36 new Star Schools to delivering vital support to flood-
Afghan refugees, PAGE has continuously strived to address the growing educational challenges in 
the country. 

500,000 individuals, with a special 
focus on out-of-school girls. The continued success of our programs is a testament to the resilience 
and dedication of our teachers, partners, and communities. We are proud to have been recognized 
with prestigious accolades, such as the UNESCO Prize for Girls' and Women's Education, which 

 

Our reach has expanded not only within Pakistan but also globally, as we represented girls' education 
at international forums and formed new partnerships with esteemed organizations like Zindigi by JS 
Bank, The King's Trust, and Turkish Red Crescent. These collaborations have been pivotal in driving 
our mission forward and creating opportunities for thousands of girls who once had no access to 
education. 

As we reflect on our achievements in 2023, we acknowledge that our journey is far from over. The 
challenges ahead remain significant, but with the continued support of our partners, donors, and 
dedicated team, we are confident in our ability to break new ground and transform even more lives 
in 2024. 

Together, we are building a future where every girl has the right to education, empowerment, and the 
chance to realize her full potential. Thank you for being an integral part of this mission. 

Sincerely, 
Fajer Rabia Pasha 
Executive Director, Pakistan Alliance for Girls Education (PAGE) 

 



LEGAL & ADMINISTRATIVE INFORMATION



PAGE is a leading non-profit organisation dedicated to empowering girls through education across 
Pakistan. Since its inception, PAGE has been at the forefront of the fight for girls' right to learn, 
creating a brighter future for themselves and their communities. We believe that education is the key 
to unlocking a girl's potential. When girls are educated, they are more likely to be healthy, financially 
independent, and active participants in society. They also play a crucial role in driving social and 
economic development for their families and communities. 

INTRODUCTION

PAGE strongly promotes the significance of education to safeguard childhood and empower girls by 
taking action against child marriage, early pregnancy, and other harmful practices prevalent 
throughout Pakistan. A significant portion of births in developing nations occurs among adolescent 
girls without exposure to formal education. Girls with limited access to schooling face heightened 
vulnerability to health issues, poverty, and domestic violence. Investing in girls' education yields 
enduring benefits for local communities and has far-reaching positive impacts on regional, national, 
and even global economies. 

PAGE & GIRLS’ EDUCATION



 

A place where every girl can aspire to a better future and have access to quality education. We aim 
to be the catalysts for cultural and policy reforms a systematic innovations to help girls’ education 
meet the challenges of the 21st century and provide opportunities for leadership 

 

To create a reality of gender equality whereby more women are entering the education system, 
earning more qualification, one where women are participating equally in decision making and 
acquiring leadership roles. This is to be achieved by building more schools, training more teachers 
and improving coordination among relevant departments, elected representatives, donors, civil 
society organizations and communities (including parents).

 

PAGE’s delivery mechanism has four main pillars:
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PAGE in 2023

Our Our Flagship Project of STAR SCHOOLSFlagship Project of STAR SCHOOLS 

PAGE's Star Schools program tackles the challenge of out-of-school children (OOSCs) in Pakistan by 
providing access to high-quality, non-formal education. These schools go beyond traditional 

-year Accelerated Learning Program (ALP) aligned with the national primary 
curriculum through the technical collaboration of the Japan International Cooperation Agency (JICA). 
Our innovative teaching approach has yielded impressive results. A recent report shows Star Schools 
delivering outcomes at least as good, if not better, than comparable public and private schools. This 
translates to students acquiring the knowledge and skills needed to successfully transition to 
mainstream middle schools. Since 2018, PAGE has established 170 Star Schools, educating over 
10,000 students across 62 of Pakistan's most deprived districts, targeting areas with the highest 
OOSC population. This focused approach ensures that more girls could access quality education 
and build a brighter future. 

During the year 2023, Pakistan Alliance for Girls Education (PAGE) has established 36 more Star 
Schools, enrolling 1306 out-of-school children (66% girls), including 15 Star Schools for Afghan 
Refugees. In response to floods in Sindh and Balochistan, 43 Temporary Learning Centers (TLCs) 
were established 
belonging from the marginalized local communities, with 31 teachers trained in Accelerated Learning 
Program (ALPs) Teaching Methodologies. PAGE also provides nutritious meals to 155 children in four 
Star Schools and 80 of 96 Students passed Category ‘C’ exams conducted in FDE Star Schools in 
Islamabad. Additionally, to address the challenge of water scarcity and raise climate change 
awareness, water boring facilities have been installed in 5 Star Schools and a plantation drive was 
launched in 3 Star Schools Islamabad. A medical camp was also set up for the children and mothers 
from the Afghan Community.  

PROGRAMMES



Multi Year Resilience Programme (MYRP): Multi Year Resilience Programme (MYRP):  

The Multi-Year Resilience Program (MYRP), funded by Education Cannot Wait (ECW) focuses on key 
areas of inclusion and aims to strengthen Pakistan’s education system. Led by VSO, PAGE serves as 
a gender-lead organization, providing expertise in mental health, psychological support and 
nutrition. PAGE under MYRP prioritizes inclusivity for children with disabilities (20%), refugees (30%), 
and minorities/transgender individuals (10%). By equipping Early Childhood Education (ECE) and 
Community Learning Program (CLP) teachers with skills in Mental Health and Psychosocial Support 
(MHPSS) and the School Health Nutrition Program (SHNP), PAGE fosters supportive classrooms and 
student well-being. During the year 2023, A total of 80 beneficiaries were trained on Social Inclusion 
and Gender (SIG) and Child Safeguarding. Furthermore,130 beneficiaries were trained under the 
School Health and nutrition Program (SHNP), to enhance teachers’ understanding on promoting 
student health and well-being through proper nutrition practices. Likewise, 150 more participants 
received training in Mental Health and Psychological Support (MHPSS), empowering teachers to 
identify and address the mental health needs of their students.  
Furthermore, the program creates valuable resources like training manuals, referral directories, and 
social inclusion materials to empower educators and promote inclusivity within schools. This 

stem, ensuring a safe and inclusive 



To train ECE teachers around MHPSS 40 40 
To train ECE teachers around SHNP 40 24 
To train CLP teachers around MHPSS 60 60 
To train CLP teachers around SHNP 60 60 
Training Manual development around MHPSS 220 220 
Consortium partner gender focal person 
trained of social inclusion and gender  

 40 

Training Manual development around SHNP 220 220 
Development of Referral Directory/ Tool kit 220 220 
Development of S.I.G training Manual 70 70 
Development of I.E.C Material (3 Charts each 
school) 

660 660 

Action for Gender Equity and Socio-Economic uplift
of Displaced Afghan Women and Girls
Action for Gender Equity and Socio-Economic uplift
of Displaced Afghan Women and Girls

 

 

-
 

PAGE, in partnership with UN Women Pakistan and funded by the Women's Peace and Humanitarian 
Fund (WPHF), is spearheading the "Action for Gender Equity and Socio-Economic Uplift of Displaced 
Afghan Women and Girls" project. This initiative, running from November 2022 to 2024, tackles the 
challenges faced by displaced Afghan women and girls. As a component of this initiative, PAGE 
organized Capacity Building Trainings for 15 teachers, and 567 Afghan Students were enrolled in 9 
Star School at primary level. Moreover, with focus on economic empowerment, 170 participants 
received training on Digital marketing, equipping them with essential digital skills and resources to 
help overcome poverty and build sustainable livelihoods. In addition to this 150 Afghan Women 
received Vocational Training, and 210 Afghan women and children completed 1st and 2nd Round of 
language and cultural classes, equipping them with key skills for resettlement. A total of 458 Afghan 
students successfully passed Package A assessments.  

 

Activity  Target Achievement 



Achieve- Empowering Girls with "Skills That Shape
the Future” 
Achieve- Empowering Girls with "Skills That Shape
the Future”  

project has seen noticeable progress in elevating young girls’ confidence through a design thinking 
process that integrates their opinions and needs. 

Yottabyte: Yottabyte:  

In collaboration with Yottabyte, a leading Digital Transformation and IT Consulting company in 
Pakistan, PAGE launched “Yottabyte” initiative. This program seeks to empowering young girls and 
women by equipping them with knowledge and tools required to succeed in today’s digital world. 
PAGE is working closely with Yottabyte to provide access to digital skills training, organize mentorship 
programs and facilitate the provision of educational resources.  

 

The King's Trust International, and 
financially supported by Zindigi Trust, has empowered 100 girls in Islamabad and Swat with a focus 
on both personal and academic development. For an impactful implementation of the program, 5 
advisors were trained, and 16 tailored sessions were launched which focused on prioritizing safety, 
engagement and empowerment through exposure visits. Its central goal was to boost the attainment 
of personal and social skills and nurturing an enthusiastic approach towards learning. Through 
various engaging and informal learning methods, the programme strives to enhance the skills such 
as entrepreneurship, employability and communication and confidence of the young girls. The 



PAGE actively partners with the Malala Fund to empower girls' education in Pakistan. This 
collaboration provides comprehensive support to 30 selected students at Khushal School Swat. We 

n resources, and essential 
supplies. Mental health and psychosocial support for students and educators ensure well-being, 
while community outreach activities promote education's value. Moreover, PAGE also conducts 
Capacity Building Training sessions for the teachers in Swat, focusing on child-safeguarding, mental 
well-being and contemporary teaching methodologies. So far, 34 teachers have been trained in 
safeguarding and delivering quality education. We have also formed student’s hygiene, health, sports 
and law clubs for the personal, academic and cognitive development of 330 students. This holistic 
approach fosters a nurturing environment where girls can thrive, supported by a well-equipped 
teaching force committed to their success. Overall, the program has positively impacted 5,000 
community members across five villages in Swat.  

 

Swat Education Support Program, Khushal SchoolSwat Education Support Program, Khushal School

Teachers Teachers Others 
( 109 Girls and 228 Boys)

Others 
( 109 Girls and 228 Boys)

Indirect
Beneficiaries

Indirect
Beneficiaries

35 337 5327



Education Support for OOSC: – Turkish Red Crescent (TRC)
 

PAGE and the Turkish Red Crescent (TRC) have partnered on the Out-of-School Children Project, 
assuring an optimistic future for 150 children in Karachi. Inaugurated in March 2022 and running until 
December 2024, the initiative addresses the prevailing issue of out-of-school children by 
establishing five non-formal education centers. These centers provide a safe and nurturing 
environment with a non-
students who have missed out on formal schooling. The program targets the completion of primary 
level education for the 150 enrolled students, with a strong emphasis on capacity building for the 

accountability and data privacy are prioritized, with robust measures in place to protect 

children with essential skills and laying foundation for a better future.  

 

TeachersTeachers

Indirect
 Beneficiaries

Indirect
 Beneficiaries

Total
Beneficiaries

Total
Beneficiaries

Girls(0-17)Girls(0-17) Boys(0-17)Boys(0-17)

No. of CSOs,
 CBOs, women’s 
group supported 

No. of CSOs,
 CBOs, women’s 
group supported 

81 66 5

147 5 735



Education in Emergency and Temporary Learning Centers 
(TLCs) for Flood Affected Children

In response to the widespread devastation caused by floods in Pakistan, PAGE has partnered with 
the International Development and Relief Foundation (IDRF) to launch the “Education in Emergency,” 
program. Funded by IDRF, this initiative focuses on establishing 42 Temporary Learning Centers 
(TLCs), which have been upgraded to permanent Star Schools in three flood-stricken areas of 

Shikarpur, Jacobabad, Qamber Shahdad Kot, and Dadu. The project was initially launched in 
December 2022, completed its first term in September 2023 and has been renewed for another term 
which began in January 2024.  

As a part of this program 1,283 children (boys and girls) have been enrolled in schools, ensuring 
access to free and standard education. This initiative goes beyond academics to address the well-
being of both children and teachers. Moreover, it also provides essential supplies, mental health 
assistance and sports activities. Additionally, it addresses the challenge of climate change through 
awareness campaigns and tree plantation drives, promoting environmental responsibility. Under this 
program 1,928 parents were engaged through educational sessions (1,178 men and 750 women). 
PAGE also promoted parenting support to the beneficiaries through educational sites about 
Parenting for Lifelong Health (PLH).  

To ensure long term sustainability, the project empowers teachers with training in emergency 
education, child friendly teaching methods, and mental health support. Furthermore, Village 
Education Committee (VECs) are established and trained, fostering community engagement and 

inclusive approach ensures a holistic response to the educational needs of flood-
while promoting well-being, environmental awareness and community empowerment.  

 

 

MenMen

Indirect
 Beneficiaries

Indirect
 Beneficiaries

TeachersTeachers

WomenWomenBoys(0-17)Boys(0-17)

No. of CSOs,
 CBOs, women’s 
group supported 

No. of CSOs,
 CBOs, women’s 
group supported 

479

Girls(0-17)Girls(0-17)

821 3445

36 36 4

Community 
Mobilizers

Community 
Mobilizers

7065

3580



Enrollment, Retention and Progression (ERP) of Out of School Children
(OOSC) in ICT: 
Enrollment, Retention and Progression (ERP) of Out of School Children
(OOSC) in ICT: 

the Ministry of Federal Education and Training Pakistan. This campaign initially focused on enrolling 
500 out-of- cient learning facilities along with suitable 
teachers and facilitators, JICA – ALP content, digital content, and learning solutions that aid them for 
supplementary learning. As a part of this program, 13 schools have been established in UC 48 and 
UC 49. These schools have enrolled 353 girls and 246 boys, thus achieving an enrollment of 506 
students. The initiative transcends academics by endeavoring to provide essential materials such as 
uniform, shoes and explores options for nutritious meals to support student welfare. The 

feedback from students, instructors and the community members for continuous improvement and 
to foster a solid foundation for the children’s educational journey.  

 

 

 

TeachersTeachers

Indirect
 Beneficiaries

Indirect
 Beneficiaries

Total direct
Beneficiaries

Total direct
Beneficiaries

Girls(0-17)Girls(0-17) Boys(0-17)Boys(0-17)

353 246 12

599 2 2396

Community 
Mobilizers

Community 
Mobilizers



 
OXFORD PARENTINGOXFORD PARENTING
Oxford Parenting is an initiative launched by PAGE in April 2023, supported by Parenting Pakistan, 
which aimed to bridge the existing gap in education through an evidence-based parenting 
suggestion. PAGE distributed IEC material for long-term involvement in community service by 
providing proper evidence-based parenting advice. The program continued till December 2023. 

Outreach and 
Resource Mobilization

PAGE Internship Program 

 Policy and Advocacy 

Strategic Partnership between PAGE and Zong 4G 

various educational institutions, including Roots Millennium, NUST, Bahria University, City School, 
National Defence University, and the Frobel’s International School. In 2023, PAGE collaborated with 
several interns who assisted the organization in secondary data collection and in research and 
development. This opportunity paved way for the young generation to interact with little children from 
underprivileged communities, engaging them in activities that promote the importance of education. 

Advocacy for girls’ education in Pakistan is the cornerstone of PAGE’s mission. PAGE has established 
a robust network of partnerships with various government institutions across the country, including 
the SDG Secretariate, Pakistan Institute of Education ( PIE), Federal Directorate of Education (FDE) 
and ministry of Federal Education and Professional Training, Government of Pakistan remains a very 
active partner. Additionally, PAGE has launched its CSR Forum for Girls Education, an initiative that 
brings together corporate sector organizations. The forum collaborates directly with these 
organizations to support girls’ education by sponsoring initiatives and providing technical resources 
for the programme implementation.  

Zong 4G, the country’s leading telecommunications provider and PAGE joined hands in a strategic 
partnership to create an enabling environment for gender equity in education, employment, rights 
and leadership . The organizations aim to collaborate on empowering girls’s education through a 
variety of activities encompassing workshops conducted by trainers, career training sessions and 



Page Promoting Girls Education on Global Forums

rehabilitation of flood-
and Zong 4G seek to address the gender gap in the education sector and ensure equal access to 
quality education.  

 

Executive Director PAGE, Ms. Fajer Rabia Pasha participated as a speaker at the High-Level Financing 
Conference by Education Cannot Wait hosted in Genever. She also held a dialogue with the students 
at China Women University on Girls and Women Education. She also visited the Women and Children 
Museum in Beijing, China where she exchanged views on girls’ education. A brilliant student of PAGE, 
Dua Batool was invited to the World Innovation Summit for Education (WISE) in Doha, where she
shared her successful journey with PAGE. For its unwavering efforts, PAGE won the 2023 Literacy 
Awards Program Successful Practice Honoree by the US Library Congress. Just as importantly, the 
flagship initiative of PAGE, Star Schools Program won the prestigious UNESCO Prize for Girls’ and
Women Education in 2023.   



PARTNERS & DONORS
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Introduction to PAGE’s M&E Framework 

The Pakistan Alliance for Girls Education (PAGE) has the strong belief to spark 
sustainable meaningful change in the education sector, especially for girls, and other 
deprived people. However, to assurance, transparency and conformity to the 
international qualitative standards of its interventions, PAGE’s M&E department is a 
crucial component. Effectiveness and impact of PAGE programs, both in their ongoing 
operations and in evaluation, are used in systematic monitoring and thorough evaluation 
with the implementation of data-driven decision-making throughout the organization to 
improve programs and demonstrate their positive effects on communities. M&E assures 
that PAGE aims at making quality education accessible to girls across Pakistan are 
realized and documented with success stories. M&E framework is impressive in the size 
and structure of PAGE and has become critical to the sustainability of many of the 
programs of the organization. Transparency ensures accountability for decisions 
that are made based on data collected and recorded; compliance with internationally 
acceptable standards elevates the functioning PAGE to a strategic level by articulating 
how thousands of girls and marginalized communities in Pakistan have 

 can therefore claim that all its efforts to support the 
education of the next generation are highly responsible and aligned to its mission and 
vision because every activity goes through a continuity monitoring and a comprehensive 
evaluation to ensure that changes are meaningful and sustainable. 

PAGE’s Approach to Monitoring and Evaluation 

1. Transparency and Accountability

M&E is a cornerstone of PAGE’s operational strategy, ensuring that all interventions 
are transparent and well-documented. This includes regular site visits, monthly 
reports, and stakeholder feedback, which provide a real-time snapshot of project progress 
and challenges. 

-Year Resilience Program (MYRP) and the Temporary Learning Centers (TLCs) 
project demonstrate the organization’s commitment to maintaining high levels of 
accountability. 

2. Data-Driven Decision-Making for Smooth Implementation

M&E activities are structured to capture data that inform timely decision-making. 
This feedback loop allows PAGE to adjust its strategies, optimize resource allocation, and 
ensure that its interventions remain effective. For example, the Empowering 
Displaced Afghan 

which led to an expansion of vocational training courses, enhancing 
the project’s success. 

3. Compliance with Global Standards

PAGE’s M&E processes adhere to global standards in education and development, 
aligning with frameworks like the Sustainable Development Goals (SDGs) and best 
practices in 

PAGE Monitoring and 
Evaluation (M&E) Overview for 2023



gender-sensitive education. By conducting rigorous evaluations, such as pre- and post-
training assessments for teachers in the ACHIEVE pilot project, PAGE ensures that its 
programs not only meet local needs but also adhere to international benchmarks of quality 
education. 

How M&E Showcases PAGE’s Impact 

1. Tracking Progress and Results

M&E plays a vital role in demonstrating the tangible outcomes of PAGE’s work. By tracking 
key performance indicators, such as the number of girls enrolled in STAR schools or the 
retention rate in scholarship programs like the Malala Fund Collaboration, PAGE can present 
concrete evidence of success. In 2023, the STAR schools enrolled 6,111 students, with 59% 
being girls, showcasing the impact of PAGE’s efforts to close the gender gap in education. 

2. Evidence-Based Reporting

The M&E department ensures that PAGE’s impact is backed by solid data. In the MYRP 
project, for example, PAGE’s detailed monthly reports highlighted the integration of mental 
health and psychosocial support into school routines, providing a comprehensive picture of 

-based approach is 

and sustainability of PAGE’s interventions. 

3. Real-Time Adaptation and Improvement

-time. In the TLCs project, 
strong community engagement led to the successful establishment of 42 learning centers for 

-affected children. This immediate adaptation, driven by M&E insights, ensured that 
children could resume education in safe, supportive environments, addressing both 
academic and emotional recovery. 

4. Highlighting Impact Stories

Through M&E, PAGE brings to light the personal stories and broader societal shifts resulting 

soft skills, for example, not only transformed classroom dynamics but also empowered 
students to pursue future careers. These stories, supported by M&E data, demonstrate 
PAGE’s role in fostering personal and community growth, reinforcing the message that 
education is a powerful tool for change. 



 

Finance & Operation























 



























CONCLUSION

The year 2023 has been a significant one for PAGE, marked by substantial growth, impactful 
collaborations, and a deepened commitment to addressing the education crisis in Pakistan. Through 

t-of-school children, 
particularly girls, with access to quality education through our Star Schools model. With the 
increasing number of children, especially girls, out of school due to socio-economic and cultural 
barriers, our mission has remained clear: ensuring that no child is left behind. 

Our ongoing programs, such as the IDRF-funded Star Schools, the Swat Education Program, and 
the MYRP initiative, have been critical in extending educational opportunities to marginalized 

adoption of schools previously funded by PAGE, further solidifying the success and sustainability of 
our model. 

In addition, our partnerships with organizations like Zindigi Bank, Kings’ Trust International, and 
others have expanded our impact, addressing not only educational gaps but also broader challenges 
such as mental health, child safeguarding, and gender equality. 

out-of-school children into the spotlight through compelling campaigns and strategic media 
partnerships. Our focus on digital literacy and safe internet usage, along with teacher training and 
mentorship programs, has further solidified our role as a leading advocate for education and child 
rights. 

As we move forward, we are determined to build on the progress of 2023. With continued focus on 
scaling our programs, deepening our collaborations, and innovating in the face of challenges, PAGE 
remains committed to transforming the lives of children across Pakistan. Together, with our partners, 
donors, and the communities we serve, we will continue to shape a brighter future, ensuring that 
every child has the right to education and the opportunity to dream beyond their circumstances. 

Let us carry this momentum into 2024, fostering hope, empowerment, and change for the 
generations to come. 

 


